
Creating Construction project

Put the facts to work and protect your interests 

Global commercial and infrastructure projects are 
costly and complex. Changing plans, site conditions, 
construction methods, cultural differences and 
international labor laws don’t make things any 
easier. These projects are rife with the possibility 
of disputes, from cost overruns to delays to change 
orders. 

As your independent advisor through the dispute 
resolution process, Wipfli has the knowledge to 
help make sure that the financial impacts caused by 
project events are understood and supported. 

The truth is there — and we know where to look 

Our team members have deep experience in 
construction and real estate. Many come from the 
industry, and know how to help owners, developers, 
contractors and subcontractors while working 
closely with attorneys.

When Wipfli thoroughly reviews the information 
surrounding a dispute, our team efficiently and 
effectively gathers, evaluates and reports the 
financial and other data you need to prepare and 
secure your position. 

Our specialized knowledge and experience will help you get 
the best possible outcomes — no matter where in the world 
your projects are located. 
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Building your case 

Many negotiations benefit from a formal, well-
written report. Wipfli delivers an unbiased report 
with diligence and accuracy that will withstand 
litigious scrutiny. If a claim isn’t resolved through 
negotiation, mediation or arbitration, our work 
is ready to be presented to a judge or jury. If 
formal proceedings are required, Wipfli CPAs and 
credentialed forensic analysts are experienced at 
providing expert testimony at trial. 

Less finger-pointing, more deal-making 

Because Wipfli is an independent party, our opinions 
and insights are objective. We assist you with the 
financial matters so you can spend more time on 
building the project or maintaining those critical 
relationships. 

A focused, unbiased approach to  
resolving disputes
We know how to help you control potential litigation costs while enhancing your 
project position and maintaining your business reputation. Our comprehensive 
analysis on your case help you resolve claims quickly, expedite early resolution 
and reduce future confrontations and disputes.

Reduce disputes, even before they happen 

When you’re in the early project-planning 
stages, Wipfli can help you identify preventative 
measures and best practices for your contracts 
and agreements. When we get involved early on, 
we help you identify and mitigate conflicts quickly. 
That results in more effective project management 
throughout the life of the project. 

Gain peace of mind 

Wipfli professionals have diverse backgrounds in 
accounting, construction, digital analytics and 
project management. Our team’s international 
experience includes commercial buildings, hospitals, 
schools, transportation, infrastructure, stadiums, 
process plants and power generation projects. That 
means we are poised to assist on either side of a 
dispute, whether you are the claimant or defendant. 

Wipfli gives you the guidance, insights and facts you 
need to achieve an equitable outcome.

Let’s get started 
Whatever your business needs might be, we can help you 
meet them. Whenever you’re ready to reach out, we’re here.

wipfli.com/constructiondispute


